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TOP	  3	  TIPS	  
FOR	  WRITING	  YOUR	  
EXECUTIVE	  SUMMARY	  
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1.	  Think	  with	  the	  end	  in	  mind.	  
Shift your thinking so that you are writing the executive summary from the lender’s 
perspective. Lenders are evaluating whether your company is in a position to repay 
their money back as agreed. Period! 
 
The number one difference of what makes an executive summary stand out above a 
stack of loan applications on a banks desk is the feasibility of being repaid with the 
least amount of risk. Most business owners are focused on getting the loan funds to 
grow their company….. but the smartest way to approach the lending relationship is to 
think first about strategies for repayment. When you focus your loan request around 
how you will repay the money, you will naturally highlight your strongest attributes and 
tactics to generate net income with sufficient margin to repay the loan plus interest in 
the shortest amount of time. 
 
Define 2-3 scenarios that you have at your disposal to immediately repay any loans. 
The smartest borrowers are creative to offer multiple sources of revenue to ensure 
they have a solid repayment strategy in case anything unexpected happens that was 
not a part of the original plan. The first scenario is from general operations and what 
your company does historically. What else can you do to makes sure you have funds 
for repayment and can stay in compliance with the loan you are requesting? 
 

2.	  The	  best	  length	  for	  an	  executive	  summary	  is	  1-‐2	  pages.	  
Emphasize the main points of your plan and keep it brief. You are luring your readers 
in to read more of the plan, not explaining every detail of your business. A helpful 
exercise in writing concisely is to try to make every point you want to make in three 
sentences or fewer. 

 

3.	  Loan	  Request	  &	  Use	  of	  Funds	  
Clearly explain the Loan Request $amount, how long you need the funding, and a 
detailed outline of what you will use the money for. Show that you have done your 
homework and have defined why you need the money as opposed to just hoping that 
the bank will come up with a loan number that they feel like offering. 

 

 



3  
	  

THE  FOLLOWING  PAGES  ARE  A  SAMPLE  EXECUTIVE  SUMMARY  TEMPLATE  

ABC	  Development	  Inc.	  	  
 

Business Summary: 

ABC Development Corp began acquiring multi-
family properties in 1993. ABC currently owns 
an excess of 4000 apartment units in 7 states 
with annual rental revenue of $3million. The 
immediate project related to this loan request 
will develop 200 units of student housing and 
commercial retail space for XYZ university 
located in College Town, USA. 

 

Management: 

CEO Joe Smith and COO, Jane Doe. Mr. 
Smith holds an MBA in real estate finance and 
brings perspective as a real estate owner for 
15 years and serial entrepreneur.  The Board 
of Directors consists of investor Bob Smith of 
Brick City LLC, the founders, and independent 
director and real estate industry insider 
Jennifer Ivy. 

 

Project Proposal 

Lenders and investors want to see that you 
have some “skin in the game”. This means that 
you have invested your own time, sweat, and 
capital into the business:  

XYZ University contacted ABC Development 
Corp to construct 200 student housing units to 
alleviate the housing shortage as their student 
population expands.  

 ABC Development Inc.  
Company Profile: 

URL: http://www.abcdev.com 
Industry: Real Estate Development 
Employees: 3 
Founded: Jan-01-1989 
 

Contact: 

John Doe- jdoe@abcdev.com 
 

Location: 

123 Main Street 
College Town, USA 12345 
 

Financial Information ($): 

Company Stage: Growth Stage   
2015 Annual Revenue: $3 million 
Loan Request: $2 million for 2 yr term 
Use of Funds: Construction Labor & Equipment 
towards student housing and commercial 
property development towards $5 million 
development project. 
 

Management: 

Joe Smith, Co-Founder & CEO 
 

Advisors:  

Lawyer: Jones Day & Associates 
Accountant: Numbers Guy LLC 
 

Top Clients / References:   

Home Town Restoration Corp. 
Build a City Inc 
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ABC Development seeking a loan of $2 million to be used towards the overall $5 
million construction project. The development is targeted to begin in January 20XX.  

$3 million of project costs will be contributed in cash and services between ABC 
Development and XYZ University. 

 

Product/Services: 

ABC owns and operates student housing and commercial retail properties centered 
around densely populated college towns. The firm hires students in construction fields 
and business for daily operations and also leases retail spaces to local business 
franchise owners.  

 

Target Market: 

ABC has a 25 year history of providing high quality manufactured housing units in the 
metro area surrounding College Town, USA. There are currently 400 students on a 
waiting list for university housing. ABC is able to develop and immediately rent or sell 
housing to students and faculty through pre-sales and pre-leased rental agreements.  

 

Customers: 

Short term and long term housing units are needed for current and future  members of 
the XYZ university community. Undergraduate, graduate students and adjunct 
professors need short term housing while faculty and staff need new stock of attractive 
housing options. XYZ university has grown 3% year over without a housing plan in 
pace to absorb the housing demand. ABC Development is in a unique position to 
reduce the town’s housing shortage and fill units immediately due to the pre-lease 
arrangement with XYZ University. 

 

Sales/Marketing Strategy:ABC has partnered with XYZ University to promote the 
housing and commercial spaces through their housing office, social media, and the 
town’s local Economic Development Office. In the first month of announcing the 
proposed project, the waiting list for all proposed 
units was over subscribed.  

Business Model 
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This section consists of one or two short paragraphs, or a handful of bullet points that 
define the market opportunity that the product is designed to capture. It’s important to 
cover the estimated size of the market, the estimated growth of the market, and the 
characteristics of the target customer: 

 

Competitors/ Competitive Advantage 

This section consists of one or two short paragraphs, or a handful of bullet points that 
define the merits of the product over similar products, alternatives and substitutes that 
exist in the market. Compare competing products in terms of market share, quality, 
price, and other relevant aspects. What is it about your product that will make it 
saleable? What are the major strengths and weaknesses, financial position, and 
profitability of your competitors? Why are competitors not meeting customer needs? 
Why are they vulnerable?: 

Individual home-owners in College Town, USA offer housing options. ABC 
Development is uniquely positioned to offer new student housing that is directly linked 
to the school’s technology infrastructure, housing payment program, and also keep 
students in closer proximity to campus and classes. 

 

Ownership: 

(personal financial statement will usually be requested if any 1 entity has more than 
20% ownership in the company). 

- Joe Smith:        80% 

- Jane Doe:        20% 

 

Funding Request/Use of Funds:  

- Administrative staffing & Construction Labor  25%  

- Demolition equipment      20% 

- Construction materials      55%  

 

Loan Repayment Strategy: This section details the amount of funding your 
organization requires, how those funds will be used, and the milestones the 
organization hopes to achieve using the funds. 
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ABC Development Corp has a 4 tiered revenue strategy across unit sales and rentals 
which would also be a source of loan repayment.  

1) 50% of units will be placed under a master lease by XYZ University which would 
also cover the $2 million loan amount within 6 months following construction 
completion.  

2) 20% of units will be sold as condos to graduate students and faculty thereby paying 
off the $2 million loan within 6 months of construction completion.  

3) 30% units are controlled and rented by ABC Development Corp for market rate 
rentals.  

4) 100% of the units are under a property management agreement for which ABC 
Development Corp also has additional revenue stream for the ongoing operations year 
after year. 

 

Financial Projections*: This section consists of one or two paragraphs or a handful of 
bullet points that describe the economics of the business. Items to highlight include the 
fixed and variable costs required to run the business, the projected customer growth, 
the projected number months to breakeven, the projected of number of months to 
positive cash flow, and the overall profit potential. Ideally, some elements of this 
information may be summarized in graph or table form 

 

Financials 

($ million) 

2014 2015 2016 2017 2018 

Revenues 3 3.5 5 6 8 

Expenditures .75 .75 1 1 1.5 

Net 2.25 2.5 4 5 6.5 

 

  


